 
Minutes of CAPFA meeting 10th September 2024

Present:	Neil Harpham (chair) Roger Miller, Andy Sellers, Ruth Sleigh, Rod Bailey, 

Apologies:	Mike Berry, Merv Taylor, Sharon Taylor, Martin Dempsey, Rose Dempsey, Colin Ritchie, Fiona Taylor, Alex Taylor


Minutes from previous meeting:  Approved: Alex to post on PC web site

Chairman’s report
· The cricket one day festival took place successfully on Sunday 25th August

Secretary’s report 
· Ruth has written to the Parish Council requesting grant to assist with running of children’s play area. Clerk saying they are still waiting for this, Ruth to resend – still to be done
· WNC needs confirmation of our charity status and we will the get a full rate credit
· Bowls Club rent invoice to be raised
								
Treasurers report
· August accounts were reviewed and approved 
· Fireworks ordered, cost £850
· August grass cutting paid at £300 for 5 cuts.  Cutting now down to 2 weekly
· BeeTee alarm replacement sensor cost £138
· Yu energy bills paid £24.70 for Bowls and £60.16 for CAPFA
· Account balances are current A/C £368.70 and reserves £30,930

MUGA
· Net is still up, when does it need to removed?
· MUGA lights now quite old and will be impossible to re-bulb.  Now is the time to seek quotes for replacement with more modern LED lighting					Mike – carried forward.

Football
· Crick have confirmed they are going ahead as planned
· Keith to contact Mike about help marking out.  They will work together to complete initial marking out.  CAUTION weed killer must not be used in paint when re-marking following this initial time.
· White line paint required
· Goalposts damaged by careless use
· Goalpost nets need replacing

Cricket
· Roller – Dave Middleditch has spent £591 to bring back to life. Committee agreed to fund this, once its up and running.  New engine to be moved into secure shed
· Cricket square to be fenced off
· Cricket festival completed
· Benefits and costs of hosting cricket to be assessed for next season


Bowls club 
· Promoted to division 4
· All activities will be completed by end September

Tennis:
· Net to be removed

CASSC
· Bar from 12 noon for Taylors fun day (14th Sept) completed very successfully

Pavilion
· Need complete review of alarm system as maybe over protected using old/obsolete equipment which is expensive to maintain 
· Air conditioning engineer to visit for repairs Friday 13th
· Serious problem with DVD and surround sound system  Martin and Rod to work on this

Playing field
· Merv has obtained some racking for the Pavilion 		Many thanks again Merv
· Martin has fitted secure padlock to container and had keys cut
· Shed is dangerous with too much ‘stuff’ randomly stored.
· Need working party to erect shelves in container and move some equipment from shed
· The hedges on outside of field between main entrance and small gate are overgrown and overhanging the footpath.  Must organise cutting when season allows.  Rose will ask Peter Moyes,  Part cut

Gym and playground
· One kickboard securing post is rotten and should be replaced	DONE			
· Equipment safety check completed: all OK
· Moles are back. Rose will ask Gary to address the problem
· Working party needed in October to fell the cherry tree – Andy to arrange

Fire safety
· No issues. Awaiting contact re annual maintenance check

Social 	
· September film night – One Life.  Rod will run as martin not available  IF Repairs to system are successful
· Scoop film for October

AOB
· Parish Council can no longer use village hall for winter meetings.  Can they use Pavilion – agreed and calendar to be updated 

Next meeting date:	 

· Tuesday October 8th, 7.30pm





Future Events/Reminders Calendar

	Event
	Due
	On Agenda

	Film License
	24th  July
	May 24

	Insurance
	October 24
	June 24

	PC Grant Application
	30th Nov
	Nov 24

	AGM
	Feb 25
	Jan 25

	Review all hire charges
	April 25
	March 25

	Fireworks orders
	July
	August

	Review perimeter planks at children’s play areas
	Spring
	

	Arrange service on Stiga mower
	October
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